




Printing costs are rarely managed as an operational system.
Without visibility and governance, organizations absorb ongoing costs, 
downtime, and productivity loss without realizing their full impact.
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Traditional printing approaches focus on individual components rather 
than the operation as a whole. As a result, organizations face fragmented 
responsibility, unpredictable costs, and limited operational control.
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When printing is treated as an operational system, responsibility 
becomes clear. Governance replaces ad-hoc decisions, enabling control, 
predictability, and accountability across the organization.
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When printing is treated as an operational 
system, responsibility 

Proactive maintenance and structured support 
to minimize downtime and operational 
disruption.

Ongoing visibility into printing usage, 
performance, and cost through structured 
reporting.

Automated supply planning and replenishment 
to prevent shortages and uncontrolled 
consumption.Governance replaces ad-hoc 
decisions, enabling control, predictability, and 
accountability across the organization.

Backup devices and contingency planning to 
ensure continuous printing operations.

Governed cost control framework to ensure
predictable spending and continuous optimization.
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Hidden Operational Costs
These costs rarely appear in budgets, but directly 
impact productivity and operational 
performance. Reactive maintenance, unplanned 
spare parts, employee productivity loss, 
operational downtime, and IT and GA overhead 
accumulate quietly over time. Individually small, 
collectively these costs create signi�cant 
operational ine�ciency and risk.

Visible Costs
These are the costs most organizations 
recognize and budget for. Devices, 
consumables, and basic maintenance are 
typically tracked and planned. However, these 
visible expenses represent only a small portion 
of the total printing cost.
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Monitoring
Provides ongoing visibility into usage, 
performance, and operational status.
Optimization
Continuously improves cost e�ciency, utilization, 
and operational performance based on data.
Support
Delivers structured support, preventive 
maintenance, and operational backup under 
de�ned service governance.

Assessment
Evaluates the current printing environment, usage 
patterns, and operational requirements.
Design
De�nes a structured printing system aligned with 
business needs and operational objectives.
Deployment
Implements devices, work�ows, and service 
structure in a coordinated and controlled manner.
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Backup Devices and Supplies
Readiness are maintained to protect operations from 
unexpected failures and supply interruptions.
Preventive Maintenance
Executed proactively based on  system signals to reduce 
downtime, recurring issues, and operational ine�ciencies.
Newton Care Protection & Newton Care Service
At the core of the governance framework, Newton Care 
integrates protection and service execution into a single 
operational responsibility, eliminating fragmented ownership 
across devices, supplies, and support.

De�ned Service Level Agreement (SLA)
Service performance is governed by clearly de�ned Service 
Level Agreements, ensuring response and resolution 
expectations are contractually structured and measurable.
Measured Response Time
Response actions are triggered based on system-detected 
conditions, allowing timely intervention before issues 
escalate into operational disruption.
Operational Continuity & Reliability
Printing operations are treated as part of business 
continuity, ensuring availability and reliability as a stable 
operational function.
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Provides continuous visibility into printing activity, 
usage patterns, and performance through 
structured and consistent reporting.

Controls printing access at the user level to ensure 
accountable usage and prevent unauthorized or 
unnecessary printing activities.

Enforces printing policies to guide usage behavior 
and align printing activities with operational and 
cost governance objectives.

Delivers clear cost visibility by unit or department, 
enabling fair allocation, budgeting accuracy, and 
informed cost control decisions.



Hundreds of Active Enterprise Clients
Trusted by hundreds of organizations to manage 
printing operations as part of their daily business 
activities.....................................................................

Experience Serving Enterprise and Public 
Sectors......................................................................................
Experienced in supporting enterprise and public 
institutions with governance-driven and 
compliance-aware service delivery.

Established Since 2001
Operating with long-term experience in managing 
o�ce printing environments across diverse 
organizational needs..........................................................

Operations Across Multiple Cities
Supporting distributed operations through a 
structured service network across key cities.
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Newton Managed Print Services is designed to operate across diverse 
printing environments without dependency on speci�c brands or 
platforms. This technology-agnostic approach ensures operational �t, 
scalability, and �exibility as organizational needs evolve. Devices and 
technologies are treated as enablers of the managed system not the 
source of its value.

Technology supports the system. Governance de�nes the outcome.
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Newton is a long-term operational partner.
We deliver Certainty through system control and reliability, 
Sustainability through long-term efficiency and continuity, and 
Performance through the optimization of your organization’s print 

environment.
We manage printing as an integrated operational system to 
ensure stability, measurable cost governance, and sustained 

business accountability.
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